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The Sustainable Cocoa 
Production Program (SCPP) 
Indonesia

SCPP Core Components

SCPP is a large public-private partnership between Swisscontact 
with the Swiss State Secretariat for Economic Affairs (SECO), the 
Sustainable Trade Initiative (IDH), the Embassy of the Kingdom 
of the Netherlands, and International Fund for Agricultural Development 
(IFAD), established for an initial phase from 2012 to 2015. At 
national level SCPP works with the Ministry of Home Affairs 
(Kementerian Dalam Negeri), while for partnerships with private 
sectors, SCPP is currently collaborating with ADM Cocoa, Barry 
Callebaut, Cargill, Ecom, Mars, Mondelez and Nestlé.

By implementing effective development strategies SCPP enhances 
the economic, social and environmental sustainability of cocoa 
production. The program is designed to improve the wellbeing 
of 60,000 smallholders cocoa families until 2015 spread across 
in 6 provinces in Indonesia, increase productivity, and meet the 
demand and quality standards of the cocoa industry.

Based on international standards, the certification and traceability 
of cocoa produced by smallholder farmers is one of the central 
tools SCPP uses to work towards building a foundation for 
transparency in the supply chain as well as to improve the long-term 
prospects of the cocoa sector. SCPP targets an increase in the 
average cocoa yield from around 500 to 1,000 kilos per hectare 
each year ultimately through improved farm management and 
post-harvest handling, which leads to higher incomes and boosts 
job creation in the cocoa sector.

Farming Good Practices and
Technology Transfer Systems
SCPP uses successfully tested approach-
es to transfer knowledge and technolo-
gies through Good Agricultural Practices 
(GAP) modules. Farmers receive training 
in the state-of-the-art farming techniques, 
such as pruning, fertilizer application, 
and rehabilitation and replanting of cocoa 
trees and post-harvest handling. The 
overall objective is to train 60,000 cocoa 
farmers in GAP during the term of the 
program.

Nutrition and Gender Sensitivity Inte-
gration
SCPP encourages nutrition and gen-
der sensitivity through Good Nutrition 
Practices (GNP) to 40,000 cocoa farming 
household members. It promotes nutri-
tion-rich food and a balanced diet for a 
healthier life, for example by encourag-
ing farmers to maintain small vegetable 
gardens at home. Across all activities, 
the program consistently promotes 20% 
women participation, but also supports 
male inclusion into the nutrition com-
ponent to effectively share knowledge 
across genders.

Farmer Organization, Market Access 
and Certification
SCPP secures improvement in product 
quality and post-harvest processing 
through recognized certification and 
traceability of cocoa beans. Thereby, the 
program facilitates access to sustainable 

markets and price advantages. In collabo-
ration with the farmer organization, the 
modules are spread efficiently, a plat-
form for improved agricultural practices 
is provided, and a formal structure for 
investments is established, all of which 
empowers and strengthens the cocoa 
farmers further.

Integrated Agri-Business Financing
Access to finance is often not available in 
many of SCPP’s target areas. Without the 
necessary seed capital many farmers are 
trapped in a situation that does not allow 
them to develop their farms and enhance 
their productivity. SCPP aims to improve 
access to commercial financing by edu-
cation and capacity building. The program 
offers training in cash flow planning and 
loan requirements, and strongly promotes 
savings to increase the self-financing 
capacity of farmers.

Stakeholder Management and
Networking Platforms
Collaboration between major cocoa stake-
holders is a crucial factor to maximize the 
efficiency, effectiveness and sustainability 
of the Indonesian cocoa sector at large. 
Currently, the program actively collabo-
rates with government institutions, the 
Cocoa Sustainability Partnership (CSP), 
the Partnership for Indonesian Sustain-
able Agriculture (PISAgro), the World 
Cocoa Foundation (WCF), the Internation-
al Cocoa Organization (ICCO), as well as 
with companies in the private sector and 
international institutions.
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